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Guiding Quote and Picture?

“For every 
complex 
problem there is 
an answer that 
is clear, simple, 
and wrong.” 

- H.L. Mencken
Cost Quality

Time



Reopening Schools Safely - CUSD Pr ior it ies

Follow California Department of 
Public Health Guidelines

Establish Systematic 
Protocols

Timely Communication
and Transparency

Maintain an Inclusive, Caring,
and Supportive School Culture



School Reopening Guidance and the Big 4

Link to Infographic

https://content.govdelivery.com/attachments/CASAND/2020/06/30/file_attachments/1486307/School%20Reopening%20Guidance%20&%20The%20Big%204%20Infographic.pdf


American 
Academ y of 
Ped ia t r ics  

COVID-19 Planning 
Considerations: 
Guidance for School 
Re-entry

Any school re-entry policies should consider the following 
key principles:
● Flexible and Nimble
● Specific to Community Conditions
● Practical & Age Appropria te
● Inclus ive 
● Accommodate All Learners
● Support Overall Health & Well-Being of All 

Shareholders

“With the above principles in mind, the AAP 
strongly advocates that all policy considerations 
for the coming school year should start with a goal 
of having students physically present in school.”

● Academic Impact
● Social Impact 
● Food Security
● Phys ical Activity 



AB- 77

Tr a iler  Bill t o  
20 20 - 21 Bu dget

This fall, schools are being told to “offer in -
person instruction to the greatest extent 
possible.”

Schools can offer distance learning if ordered by 
state or local health official, or for students who 
are medically at -risk or are self -quarantining 
because of exposure to Covid-19.

Teachers participating in distance learning will be 
expected to interact with students live daily to 
teach, monitor progress and maintain personal 
connections. Interaction can be over the internet 
or telephone, or through other means approved 
by health officials.



AB- 77

Tr a iler  Bill t o  
20 20 - 21 Bu dget

43501. For the 2020–21 school year, the minimum school day 
(MINUTES) for a local educational agency is as follows:

(c) 240 instructional minutes in grades 4 to 12, inclusive.

43502.

(e) For the 2020–21 school year, instructional minutes shall be 
determined as follows:

(1) For in-person instruction, instructional minutes shall be based 
on time scheduled under the immediate physical supervision and 
control of an employee of the local educational agency who 
possesses a valid certification document, registered as required by 
law.

(2) For distance learning, instructional time shall be based on 
the time value of assignments as determined, and certified to, 
by an employee of the local educational agency who 
possesses a valid certification document, registered as 
required by law.

(3) For a combined day of instruction delivered through both 
in-person instruction and distance learning

Instructional Minutes 

This fall, schools are being told to “offer in -person 
instruction to the greatest extent possible.”



AB- 77

Tr a iler  Bill t o  
20 20 - 21 Bu dget

(b) Distance learning shall include all of the following:

(1) Confirmation or provision of access for all pupils to 
connectivity and devices adequate to participate in the 
educational program and complete assigned work.

(2) Content aligned to grade level standards that is provided 
at a level of quality and intellectual challenge substantially 
equivalent to in-person instruction.

(3) Academic and other supports designed to address the 
needs of pupils who are not performing at grade level, or 
need support in other areas, (example: EL, Mental Health 
Supports, Related Services, Etc.).

(4) Special education, related services, and any other 
services required by a pupil’s individualized education 
program pursuant to Section 56341

(5) Designated and integrated instruction in English 
language development pursuant to Section 11300 of Title 5 of 
the California Code of Regulations for English learners.

(6) Daily live interaction with certificated employees and 
peers for purposes of instruction, progress monitoring, and 
maintaining school connectedness.Distance Learning Requirements



CUSD Parent Survey Data

89% 10%
<1%

On Campus, In-School Off Campus, Online
Disenrolling

1264/1419 145/1419
10/1419



CUSD Staff Survey Data

46%

34%

19%

65%

35%

31%

CUSD will comply with state and local health guidelines for 
reopening school. What is your comfort level returning to 
your worksite in 2020-21?

To help our planning to reopen schools in 2020-21, please 
indicate which option you prefer:

31%

69%



What are the Reopening Plans in Other Districts?

7/9/2020



SDCOE Reopening Checklist

https://covid-19.sdcoe.net/Portals/covid-19/Documents/Reopening-Plan/Reopening-Checklist.pdf?ver=2020-06-12-170941-083

https://covid-19.sdcoe.net/Portals/covid-19/Documents/Reopening-Plan/Reopening-Checklist.pdf?ver=2020-06-12-170941-083


Fall
Reop en in g

On-Campus Learning

Online Virtual Learning

July 6, 2020



Learning Options Must Include . . .

Rigorous, Standards-Aligned, 
Engaging Teaching & Learning

Equity and Access

Social Emotional Learning

Health and Safety Protocols and 
Procedures

Meaningful Assessment and 
Feedback

Supports for Students with 
Disabilities

Connection, Belonging and 
Opportunities for Collaboration

Communication and Shareholders 
as Partners



On- Cam p u s  
Lear n in g ➔ Daily In-Class Instruction (minimum 240 minutes)

➔ Safety Protocols in Place

➔ Rigorous, Standards-Based Instruction

➔ Access to Supports, Enrichment and Intervention

➔ Social Emotional Learning

➔ Nurture Connections with Students and Staff

➔ Incorporate Technology in New Ways

➔ Daily Attendance Required

➔ Formative and Summative Assessments

➔ Grades Will Be Issued



Online Virtual 
Lear n in g ➔ Daily Virtual Instruction and Activities

➔ Daily Attendance Required; Instructional Time 
Based on Time Value of the Assignments

➔ Structured Schedule to Support Access, 
Engagement and Achievement

➔ High Quality Teaching and Rigorous Learning 
Experiences

➔ Safe and Inclusive Learning Environment
➔ Formative and Summative Assessments
➔ Targeted Feedback and Intervention Services
➔ Instructional Materials Provided
➔ Office Hours with Teachers
➔ Grades Will Be Issued
➔ Opportunity to Participate in On-Campus 

Enrichment, Athletics and Clubs



Difference Between Distance Learning
an d  Vir t u a l Lear n in g

Distance Learning:  April 6th - May 29th

➔ “Emergency” teaching and learning

➔ Weekly learning plan

➔ Multiple learning platforms

➔ Pass/No Pass and Participation 

➔ Focus on Engagement and SEL 

➔ Limited Live Instruction

➔ Primarily Asynchronous Lessons

Virtual Learning:  2020 -2021

➔ Teacher Facilitated Learning

➔ Daily Learning Schedule

➔ Daily Synchronous Instruction

➔ Rigorous, Standards-Based Curriculum

➔ Assessments and Grades

➔ Daily Attendance

➔ Single Learning Platform



Social and 
Em ot ion a l 
Welln ess

➔ Foster Positive School Environments

➔ Prioritize Social Emotional Learning

➔ Identify Students in Need of Additional 
Support

➔ Continue to Build a Safe and Inclusive 
Classroom Community

➔ Referral and Intervention Services for 
Students



Student Physical Wellness

➔ Utilize Outdoor Learning Spaces When Possible

➔ Online Virtual Learning Will Include PE Daily

➔ Physical Education is still required in grades 1-12 
(Ed Codes 51210(a)(7), 51220(d), & 51222)

➔ Executive Order N-56-20 section 11 only waived 
minimum minutes of instruction

➔ Benefits of Physical Education in Reopening
Infographic

https://drive.google.com/file/d/1jsu0PTq-zF6wnELqGqoMLASfY1SjF53g/view


Cleaning and Disinfecting

➔ Daily Disinfection of Areas 
Used by Students and Staff

➔ Researching Daily Use of 
Electrostatic Cleaners

➔ Focus on High-Touch 
Surfaces such as Door 
Handles and Restrooms 
During the School Day 

https://www.youtube.com/watch?v=YVzGDY4AD1M


Screening 
an d  

Tem p er a t u r e  
Ch ecks

➔ Daily Screening for Staff and Students 
at home prior to school arrival -
required daily verification form

➔ Follow Established Protocols if a 
Temperature Over 100 Degrees is 
Detected

➔ Separate Area on Campus for Any 
Person Exhibiting Symptoms of 
COVID-19



Physical Distancing & Face Coverings

PHYSICAL DISTANCING

On-Campus
➔ Arrival and Departure
➔ Lunch, Breaks, Recess
➔ Staggered Schedules
➔ Markings Indoors and Outdoor

In Class
➔ Physical Distancing as feasible 
➔ Reduce Visitors/Volunteers
➔ Postpone Off-Site Field Trips

FACE COVERINGS
➔ Follow the California Department of Public 

Health Guidelines

➔ Train Staff and Students on Hygiene and 
Preventative Care 

➔ Face Coverings Strongly Encouraged while 
students are socially distanced; mandatory 
in classrooms and during student transitions

➔ Reasonable Accommodations for Not 
Wearing and Alternate Protections Needed 
(i.e., medical condition)



Hygiene
Pr act ices

➔ Hand Washing

➔ Hand Sanitizing Stations

➔ Prevent Sharing of Equipment, 
Instruments, Educational Materials, etc.

➔ Personal Protective Equipment (PPE) 
for Staff as Needed

➔ All Water Fountains Turned Off

➔ Additional Water Filling Stations



Student Meals

➔ In Cafeteria and Lunch Areas with Physical 
Distancing

➔ In Classrooms if Needed

➔ Students will Sanitize Hands Upon Entry and Exit

➔ Grab-and-Go to Take Home for Online Virtual 
Learning Students



Communication

➔ Prevention Awareness and Training

➔ Coordination with Local Authorities

➔ Equity and Access

➔ Communicate with All Shareholders Across 
Multiple Platforms

➔ CUSD Newsletter

➔ Website

➔ Principal Newsletters



Hybrid Model - Con t in gen cy Plan n in g

If health orders change that require a 6 foot distance between s tudents  a t a ll times  or require 
a cap on the number of students in one place at one time, the following planning is  taking 
place to prepare for a  hybrid model:

● Fall Tas k Force will review different hybrid schedules to determine the bes t model for 
each grade s pan and develop draft  ins tructional planning templates  to addres s  hybrid 
model

● Adminis tra tion will develop hypothetical bell schedules bas ed on hybrid models  to s ee 
which one(s ) are practicable

● Thes e models  will be s hared with all s taff, parents , and community for input.
● A recommendation for a  hybrid s chedule(s ) will be s hared with the Governing Board for 

dis cus s ion/ action



CUSD Timeline & Pathway to Reopening

JUNE
➔ June 1-12 Staff 

Professional 
Development & Planning

➔ FTF
➔ Parent Survey
➔ Staff Survey

JULY
➔ FTF
➔ Special Board Meeting 

with Reopening Plan 
Presentation

➔ Parent Town Hall Meeting 
Regarding Reopening 
Plan

➔ Parent Commitment 
Survey for On-Campus or 
Virtual Learning

➔ Order Supplies
➔ Prepare Facilities

AUGUST
➔ FTF
➔ Refine Reopening Plan 

Based on Current Health 
Guidelines

➔ August Board Meeting 
Presentation:  Site by Site 
Logistics Plan

➔ Preparation for On-
Campus Instruction

➔ Preparation for Online 
Virtual Instruction

➔ Prepare Facilities
➔ Professional 

Development



THANK  YOU!
Questions?
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